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		PURPOSE
		To help the finance team and its leaders understand the business case for change and collaborate to achieve the common goal.

Embedding sustainability into the finance function and throughout the organization requires the active support of the leaders of the organization, including the CFO as the leader of the
finance function. The steps below will help align the leaders behind a common vision and then help the rest of the team align with the leaders.
		Step	Detail	Go to
		Step 1:	Develop a vision and a business case for change and strong arguments for embedding sustainability within the day to day operation of the organization. 	Vision and business case for change
		Develop a vision and business case for change
		Step 2:	Hold a leadership workshop to align the leaders behind the vision and business case for change. This can be captured on this template.
		Align leaders with the vision	Finance leadership can then translate this into what it means for the finance team.
		Step 3:	Align the whole finance team with finance leadership.	Workshop plan
		Finance leadership to run a business case for change workshop 	Create an implementation plan that the team agrees on and can take collective ownership of.


Vision and business case
		Vision and business case for change


	 	Question	Response  
		What is our vision for the future? 
		What are the associated opportunities and risks?
		What is the impact if we do not change?
		What does the change mean to our employees? 
		What are the behaviours and values necessary to support us to change?
		What benefits will we gain from this change? How do we define success?
		What will help us to change?
		What are the barriers to this change?
		What is the solution?
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Potential discussion points for the workshop
To have a shared understanding of the vision and business case for change and how this relates to the finance function.
Recognize the behaviours, values and culture necessary to embed sustainability successfully and what needs to change. Understand the challenges and gain agreement on the way forward.
Obtain agreement on a 100 day plan for the finance function and the necessary roles and responsibilities of the finance leadership team to deliver the change.
What are we trying to achieve?
What do we need to do to achieve it?
Leading the change
Workshop structure
Objectives
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